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Resident Manager, 

Acting ;>puty Directo r (Administration) 
P raonnel Ce il ing • 


7 February 1 952 


!• In order to insure the orderly expansion of the Agency 
with greater personnel selectivity and within the over-all ceil- 
ing established by the Director on 21 January 1952, it is neces- 
sary to -establish personnel ceilings for all corcpononts of the 
Agency and to reduce th rt present rate of entering personnel on 
duty. 
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2. On U February 19£2, the Director a. proved of "on duty" 
personnel ceiling for your staff of ^^HTour presently author- 
ized table of organization calls foz^^H It is understood that 
you nay in consultation with this Office, make such internal ad- 
justments as you dees appropriate, provided the total celling 
for the conpononts under your jurisdiction is not exceeded. 

3« The Director also approved of entering on <!uty as many 
of the personnel now "in process" as can cleared and are found 
to be in every respect completely q u alified for long ter m duty 
with this Agency . He espha aimed the necessity of applying these 
standards to future recruiting ami directed that through greater 
selectivity the basic a^^of entering personnel on duty be re- 
duced to approximately^^! per Month. 

hm It is requested that you advise this Office at the earli- 
est practicable ate of any immediate int rad ceiling adjustments 
which you desire to make and that, in consideration of the estab- 
lished ceilings and in consultation with the appropriate Adminis- 
trative Offices, the Agency components un Jar y ur jurisdiction re- 
examine their personnel and cth r a imini-.tr tive support require- 
ments without delay. 
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L. K. HITS 

Acting Deputy Director 
(Administration ) 
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